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Strengths
What do you do well?
What unique resources can you draw on?
What do others see as your strengths?

Worksheet

SWOT Analysis

Weaknesses
What could you improve?
Where do you have fewer resources than 
others?
What are others likely to see as weaknesses?

Threats
What threats could harm you?
What is your competition doing?
What threats do your weaknesses expose  
you to?

Opportunities
What opportunities are open to you?
What trends could you take advantage of?
How can you turn your strengths into 
opportunities?


	40: WelcomingTolerantManaged hybrid very well - flexibleHistory, charming meetinghouseCandlelight meetingsBrochuresAvailable adults to orient newcomers
	80: Quaker grantors (Schumaker)Having a nonjudgemental place for people - refugeMeditationHosting interfaith groups - no religion-specific symbols - plain - no idolatryWars - Quakers known as antiwar voices - peace meetingMore outreach - seminars, groupsHave space for groups
	81: People moving away from religionSocial skills declined during COVIDNot enough people for what needs to be doneCompeting spiritual homes - better fundedSecurity, physical threats and dangersCompeting spiritual homes are other meetings. We encourage people to try larger meetings.
	84: Older members - few young people attendingTotal silence - no messages - pacing of worshipNothing for young families - no First Day SchoolTechnology's impact on being in the moment - need to grab microphone to be heardPeople don't know what to expect before they come (general to most Quaker meetings)Signage is oldNo ramps, except to back of meetinghouseGravel parking - access tough for handicapped


